
Why are we here?



You are all here for a reason.

• Introductions



What are we going to talk about?

• How did OJar start?

• What is happening on OJar now?

• Why change OJar?

• Choices about the future of OJar?



Where did we come from?

• A letter to my Ex.

• Then a few letters to my Ex.

• A series of essays on my laptop in 1997

• Created the first OJar in Aug 2001

• Added a forum for discussion.

• No clear place on the net for “Starter 
Marriages”



How did OJar start?



What is happening now on OJar?

• Why change? The Qtrly Stats tell a story!



A Typical Month Now



Choices about the future?

• A few choices:

• Find a buyer.

• Slowly end (mid-year 2007).

• Growth.



Where are we now?

• The issues…

• Moderation

• Lack of growth

• Revenue

• Broader audience reach

• Potential



OJar Paradox

“those that need help the most cannot 

effectively contribute to OJar and those that 

have benefited from OJar usually leave the 

site.” 



Various models for revenue, 

growth.

• Advertising PPC, CPA, Affiliate

• Inventory sold externally or internally.

• Courses.

• Partnering and Joint Ventures.

• Online versus Offline.



Where are we going to?

• We must change!

• We have choices.

• The web evolves all the time.

• Give up or leverage passionate individuals.



Models that work with user 

created content.

• Youtube.com (video sharing)

• Myspace.com (online human networking)

• Craigslist.org (classifieds)

• Digg.com (user generated voted content)

• del.icio.us (social bookmarks)

• Blogger.com (user blogs)

• Wikipedia.org (user created encylopedia)



Choices

Quote:

“As the roots rot and the tree falls, a vast array 

of new saplings appear.”



Discussion.


